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General Atomics Small Business Program

Welcome to General Atomics (GA) Supplier Day 2024.
The session presenters are Zach Baur and Mike Sabellico.

This session is moderated by Kevin Monson.

A short question and answer period will follow the presentation.



General Atomics Small Business Program Team

Mr. Baur joined GA in June 2023, bringing over 10 years of 
experience in small business advocacy, private sector 
purchasing, and federal contracting. As a former Peace Corps 
Volunteer (Panama 2016-2018), he worked to connect small 
business farmers with available government resources. He is 
excited to leverage that experience in developing partnerships 
with small businesses that drive the American economy and 
support GA’s technology solutions to meet the world’s energy, 
defense, and environmental challenges. 

Mr. Baur earned a B.B.A. in Managerial Sciences from Georgia 
State University and a M.S. in Business Analytics from Pepperdine 
University. 



APEX Accelerator 

Mr. Sabellico is the Regional Director of the San Diego, Orange, Imperial APEX 
Accelerator. He is a versatile executive management professional with over 
30 years of diverse work experience in leading programs, managing multi-
million dollar budgets and assets, and improving quality and processes. 

He is a 20-year Veteran of the U.S. Coast Guard with several Command 
Cadre tours. During his time with the Coast Guard, he gained a significant 
amount of experience in Maritime and Emergency Response, ranging from 
Search and Rescue and Maritime counter smuggling efforts to hurricane and 
natural disaster response. After leaving the Coast Guard, he managed a 
robust business development program for a San Diego based defense 
contractor with offices throughout the U.S. In 2010, he launched Vanguard 
Global Solutions, a Service-Disabled Veteran-Owned Small Business 
specializing in Homeland Security, Emergency Preparedness, and specialized 
business consulting focusing on marketing, growth strategy, certifications, 
and sales. 

Mr. Sabellico’s government contracting experience in multiple industries 
provides an exceptional understanding and knowledge base into the 
challenges faced by small business owners entering government contracting.
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Session Overview



Session Overview

An overview of GA’s Small Business Program, outreach efforts, 
success stories, and how to connect with GA as a potential 

supplier.



Benefits of the U.S. Small Business Program

• Small businesses drive the 
U.S. economy1

– 99.9% of businesses are 
small

– Employ 45.9% of workers
• 59 million people

– 43.5% of Gross Domestic 
Product (GDP)

– 39% of private sector 
payroll

– 26.5% of federal 
contracting dollars in 
FY2022

1U.S. Small Business Administration Office of Advocacy (2024, July 23).  Frequently Asked Questions About Small Business, 2024. https://advocacy.sba.gov/2024/07/23/frequently-asked-questions-about-small-business-2024/



Program Overview

General Atomics (GA) is proud to support our 
nation's efforts to provide maximum practicable 
opportunities to small businesses, veteran-owned 
and service-disabled veteran-owned small 
businesses, HUBZone small businesses, small 
disadvantaged businesses, and women-owned small 
business concerns to participate in Federal 
Government acquisitions.

The mission of the GA Small Business Program is to 
partner with small businesses who can deliver the 
highest quality products and services on time in 
support of the products and services we provide to 
our customers. 



Program Overview

GA is committed to partnering with capable small businesses!



Small Business Outreach

• GA Small Business Program Office is a 
proud sponsor of

• National Defense Industrial 
Association (NDIA) Department of the 
Navy (DoN) Gold Coast 

• San Diego/Orange/Imperial APEX 
Accelerator

• Department of Energy (DOE) Small 
Business Forum and Expo 



Small Business Success at GA

Sierra Circuits
• Minority & Women Owned Small Business, founded in 1986; Sunnyvale, CA
• GA supplier for over 20 years supporting DIIID and Space Systems to deliver 

printed circuit boards

Beartech Alloys
• Women/Native American Owned Small Business, founded in 1997; Placentia, CA
• GA supplier since 2007 supporting EMALS & AAG programs providing unusual 

raw materials with complex requirements on schedule with reliable service

Electrolock, Inc.
• Small Business, founded in 1957; Hiram, OH
• GA supplier for 10+ years providing high voltage battery and thermal insulation 

products with excellent quality and delivery performance

PlastiFab
• Small Business, founded in 1986; San Diego, CA
• Supports CVN-80/81 EMAL programs with a variety of thermoplastic and 

thermoset compositions
• Excellent quality and delivery performance



Small Business Success at GA

Everson Tesla 
• Small Business, founded in 1926; Nazareth, PA
• Supports CVN 78,79,80 ALRE programs with support on final 

proposal subcontract process
Thomson Lamination

• Small Business, founded in 1964; Maple Shade, NJ
• Supports GA with critical 7Kw brushless generator 

components with excellent delivery performance
New England Wire Technologies

• Small Business, founded in 1898; Lisbon, NH
• Supports EMAL Linear Motor Subsystem Coil Assemblies, 

exceptional on-time delivery performance
Scot Forge

• Small Business, founded in 1893; Clinton, WI
• Supports GA-EMS Undersea and ALRE programs with custom 

forgings with excellent quality performance
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Supplier Opportunities



Supplier Opportunities

• To be considered as a GA supplier first 
review our products and technology to 
determine if what you sell supports us

• If your products and services match 
ours, register through our Small Business 
Registration Portal



Supplier Representations and Certifications

• Business size is determined by NAICS code 
• GA solicitations will include the NAICS 

code
• Use SBA Table of Size Standards to 

determine business size in your 
proposal

• GA relies upon supplier representation and 
certifications submitted via the Ariba portal

• HUBZone annual certification must be done 
in SAM.gov

• SDVOSB annual certification must be done 
in SAM.gov effective December 22, 2024 

https://www.census.gov/naics/
https://sam.gov/content/home


General Atomics Small Business Program

 Introduction to APEX Services
Are you Ready for Government Contracting?

Mike Sabellico
Regional Director

msabellico@swccd.edu



APEX’s Mission

Assist San Diego, Orange, and Imperial County 
businesses in learning how to do business with federal, 
state, and local government agencies at NO COST.



APEX’s Services 

Training Webinars: 2900  participants/year

1-on-1 Counselling +800 businesses/year

Help with Market Research



Find your APEX Center 



APEX’s Funding 

from local sponsors
like ours across the nation hosted 

by other colleges, local/state 
government, and nonprofits

of funding from 
Department of Defense

50%50% 97 Centers



Local Sponsors 

This APEX Accelerator is funded in part through a cooperative agreement with the Department of Defense.



Who is APEX Helping? 

FY 2023 APEX  Annual Report



Learn the Basics 

● Size of the Government Market

● Classifying your products and services 

● Procurement Goals 

● Small Business Subcontracting Plan



The Size of The Government Market?



How much is Spent by Federal Agency? 

Increased from $3.7 T 
on February 28, 2023

https://www.usaspending.gov/explorer/agency

https://www.usaspending.gov/explorer/agency


Federal Contract Dollars in California 

As of Sept. 7, 2023



Classify Your Products/Services

▪ NAICS – North American Industry 
Classification System
Used by federal government 
www.census.gov/epcd/www/naics.html

▪ PSC – Product & Service Codes
For product, service, or R&D activity 
purchased by Federal government.
http://support.outreachsystems.com/resources
/tables/pscs/

Federal State 

▪ UNSPSC – United Nations Standard
Products & Service Code​
Used by CA Dept of General Services (DGS)​
http://www.unspsc.org/

http://www.census.gov/epcd/www/naics.html
http://support.outreachsystems.com/resources/tables/pscs/
http://support.outreachsystems.com/resources/tables/pscs/
http://www.unspsc.org/


Find your 2022 NAICS Codes 

North American Industry Classification System (NAICS) U.S. Census Bureau

https://www.census.gov/naics/
http://www.census.gov/eos/www/naics/


Federal Small Business Definitions 

• Federal – Small Business Administration (SBA)

Size standards differ by NAICS code and a company can be large AND small.
https://www.sba.gov/document/support--table-size-standardss

https://www.sba.gov/document/support--table-size-standardss


Sectors of Gov & Certifications by Sector

▪ WOSB

▪ HUBZone

▪ SDVOSB*

▪ SDB 8(a)*

▪ SB

▪ DVBE

▪ SLBE

▪ ELBE

▪ CUPC

▪ CPUC

▪ DBE**

*Small Disadvantaged Business (SDB): There is an option to self-certify as a SDB during the SAM.gov registration process, if appropriate.

** Disadvantaged Business Enterprise (DBE): Federal certification in California managed by CalTrans.

Federal State City Other 



Government Procurement Goals For SB’s

▪ 23% for Small Businesses Primes*

▪ 5%  of prime/subcontracts for WOSBs

▪ 3%  of prime contracts for HUBZone

▪ 5%  of prime/subcontracts SDVOSBs

▪ 5%  of prime/subcontracts for SDBs**

*Depending on the agency 5-65%

Federal State 

▪ 25%  to Small Businesses (SB & Micro)

▪ 3%  to Disabled Veteran Business 
Enterprises (DVBE)

California Proposition 209 (1996) amended 
the State constitution to prohibit State 
government institutions from considering 
race, sex, or ethnicity, specifically in the 
areas of public employment, public 
contracting or public education.

www.sba.gov/document/support--agency-contracting-goals

http://www.sba.gov/document/support--agency-contracting-goals


Register & Get Certified

• Register in SAM.gov (Federal)

• Get your UEI-Unique Entity Identification & CAGE Code 

• Complete your SBA Profile (DSBS)

• Register & get certified with the State of CA & Local Government



Register in SAM.gov

https://SAM.gov

https://SAM.gov%C2%A0


Federal Small Business Self-Certifications

• SB: Small Business

• SDB: Small Disadvantaged Business

• WOSB: Women-Owned Small Business

• 8(a): Business Development Program

• HUBZone: Underutilized Business Zones

• VOSB: Veteran 

• SDVOSB: Service-Disabled Veteran 

Note: As of January 1, 2023, SBA took over SDVOSB certification 

Federal Certifications 



Complete your DSBS Profile on Connect.sba

** The same login 
used for SAM will 
be used to access 
this site

https://connect.sba.gov

• Request access to DSBS at connect.sba.gov

• Use your UEI and business bank account to link 

SAM Entity information

• Access to profile will be granted within 48 hours

https://connect.sba.gov/


SBA DSBS Supplemental Information Needed

• Capability Narrative

• Non-Federal Certifications

• Keywords for searches

• References / Past Performance

• Quality Assurance Standards (if applicable)

• Contracting Officers may use this to find you and will vet you once 
considered for a contract

• DSBS can use this to find partners/subs



View your SBA Profile at DSBS

https://dsbs.sba.gov/search/dsp_dsbs.cfm

• Wait 1 – 3 days

• No login needed to view

• No changes can be made at this website

• All data is imported from the SBA 

Supplemental pages

• Search for partners / competitors

https://dsbs.sba.gov/search/dsp_dsbs.cfm


Register and Become Certified State of CA

https://caleprocure.ca.gov/pages/index.aspx

https://caleprocure.ca.gov/pages/index.aspx


State Certifications 

• Certify through Cal eProcure

• SB - Small Business

oSB-PW- for Public Works

oMB - Micro Business

• DVBE - Disabled Veteran Business Enterprise



Certification Required Documents & Info 

• Federal Tax Returns for three most recent tax years

• Federal Employee Identification Number (FEIN)

• Secretary of State Number

• Home Address of officers, members, managers, and partners

• Contractors State License Board Number

• Keywords describing your business activities

• Banking information

• Corporate information

• Possibly site visit



Create a Capabilities Statement, Start Marketing & Building 
Relationships

• Identify your target agencies

• Create your Capabilities Statement

• Reach out to them and build relationships

• Network, Network, Network



Market Research -Identify Target Agencies

• While researching government opportunities, start building a list of target 
government customers

• Be selective.  Choose target customers that:

oare a good fit

opurchase your product often

ohave opportunities you can handle

• Don’t forget about subcontracting opportunities

• See our list of website resources



Find Unadvertised Opportunities

• Data Mining & Marketing 
          o Find contracting representatives & primes via solicitations & award notifications 

at                  SAM.gov and similar sites for state and local contracting 

• Credit Card/Micro purchasing 
          o Ask for Points of Contact 

• Streamlined acquisition, Federal
          o $10k -$25k, 2 –3 quotes 

• MAC IDIQ-Multiple Award Contract Indefinite Delivery Indefinite Quantity 
          o Contracts with restricted bidding 
          o GSA Schedule, Seaport-e, CMAS



Marketing-Create a Capabilities Statement

A resume for your company.

Include:
• Small Business certifications
• UEI & CAGE
• NAICS
• Licenses
• Registrations
• Company Overview
• Products & Services
• Differentiators
• Contact Information
• Past Performance or Customers



Final Thoughts

Our recommendations:

• Strong business plan

• Know your target market

• Attend more webinars

• Strong cash flow, LOC, loan or other financing                                                                               
(to cover expenses for 2-4 months)

• Network, Network, Network!

• Be patient & persistent!



In Person

Doing Business With San Diego Unified School District (SDUSD)
Tuesday, November 19

Register at: https://sdcoc.ecenterdirect.com/events/

https://sdcoc.ecenterdirect.com/events/


Connect with APEX

Website: apexsocal.org

Social Media: @apexsocalorg



Sign up for Business Counseling

In San Diego, Orange, and Imperial Counties:
https://sdcoc.ecenterdirect.com/signup

If already a client, request an appointment at:
swcapexsocal@swccd.edu

If located elsewhere, please locate a center:
https://www.aptac-us.org/find-a-ptac/?state=#

https://sdcoc.ecenterdirect.com/signup
mailto:swcapexsocal@swccd.edu


Must Fill Out Application 

https://sdcoc.ecenterdirect.com/signup

Please note that other 
programs, such as SBDCs, 
WBCs, etc., use similar 
intake applications. The 
data is not shared within 
programs; each program 
requires an intake.  

https://sdcoc.ecenterdirect.com/signup


General Atomics Small Business Program

Thank you

Questions?
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